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Abstract

Based on examining the theoretical research and prac—
tice, four fundamental problems associated with per—
formance appraisal were discussed- They are conno-
tation of performance, selection of the appraisal stan—
dards, construction of the performance measures and
meaning and methods of integrating different perfor—
mance measures. It is proposed in the paper that (1)
performance dimensions of time method and result
should be incorporated in interpretation of perfor—

mance measures; (2) A constant performance stan—

dard should be determined before selection of perfor—
mance criterions; (3) Performance measures should
be meet the requirements of specificity, sensitivity
and be critical; (4) Combination of multiple perfor—
mance measures should be made with reference to the
purpose of performance appraisal, and a weight sys—
tem should be developed.
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