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TBOP'-IECHOE MbILULIEHUE B NPOBHOM M3I'OTOBJ'IEHVIM
ABTOMATM‘-IEGHOI'O MEXAHM3MA

, (Cekrtop uchaxonorar tpyaa Hucrrryra ncaxodsoraa AH KHP)

Mbl 0opranM30BaJid LEHTPAJNLHYIO Fpylny B OXHOM LE€Xe HA 3aBOAE, YTOObLI JIOMOYbL
paspeluHTh TaK HasbiBaeMyio mpoGiaemy “Bakueliulero nyHKTa” Ha NPOH3BOJACTBE.
Mpennaranucy paGoYUM HEKOTOPLIE YKA3aHHs, IJIABHLIM 06pa3’oM, B BHIE CJOBECHOIO
MaTepyana, cxeM H ¢doto, kak nporotanoB. [lpy nomoun 3THX yKaszanui, paGouHe
TBOPYECKH H3rOTOBHJIH JIE€CATh HAOOPOB aBTOMATHUYECKHX K I10JTyaBTOMATHYECKHX LITAMIIOB.
Crie/I0BaTENbHO, 3aJI0XKHJIUCh OCHOBbI AJIsi PaspellieHHsl BLILIE YKa3aHHOR MPOOJEMbI.

B npouecce pa6oTel Mbl BMECTE C palOOUHMMHM IHCKYTHPYEM M TPYRHMCsi, Mbl HaO-
JIOJAEM H PETHCTPUPYEM KOHKPETHLIE MPOLECCHl TBOPYECKOrO MbLILLIEHHs paGounx. U3
peE3YJILTATOB BUAHLI CJeHyloulMe: |

1. TBOpUECTBO HOBOrO0 MeXaHu3Mma, KaK aBTOMATHYECKOro LITamma, MOXKET ocyte-
CTBJISITLCS [YyTEM MAacCOBOTO [BHUXKCHHsI, MOXET COBEPIIATh IIAHOMEPHO H YAApPHO B
CPOYHOE BpEMS. |

2. CnoBecHOe yKa3aHM€ MW MPOTOTHIILI, CXeMa H (OTO COOTBETCTBYIOUIENO MeXa-
HA3Ma CHJILHO Pa3BUBAIOT H CHOCOGCTBYIOT TBOPYECKOMY MBIILJIEHHIO paGouHXx,

3. Topueckoe MBbILLLJIEHHE KOPEHHTCS B TPEGOBAHUSIX COLHAJILHOTO IIPOM3BO/ICTBA.

- OHo, ABJASCH OTPAXKaTEJbHbIM NPOUECCOM OOBLEKTHBHbLIX 3aKOHOMEPHOCTE, BO3HHKaeT U
PA3BHBAET B INPAKTHYECKOH IesATEJIbHOCTH.

CREATIVE THINKING AS OBSERVED IN CONSTRUCTING
AUTOMATIC PUNCHING AND DIE MACHINERY

(Division of Industrial Psychology, Institute of Psychology, Academia Sinica)

For the purpose of solving the “‘bottleneck” problems of production, we helped a
factory in organizing a shop nuclear sub-group. This sub-group provided the workers with
some provocative matetials, mainly in the oral and wrtten form of provocativeness, as well
as thru the use of prototypes such as diagrams and photographs, etc. These workers with
the help of these materials, have invented ten sets of automatic and semi-automatic punching
and die, thus laying down the foundation for the solution of the “bottleneck” problems.

During the working processes, we joined the workers in discussing and in laboring, and
observed and recorded the actual processes of the creative thinking activities of the workers.
From these results we may single out these following points:

1. Creation of new machines like automatic punching and die may be accomplishéd
through a mass movement, a well-planned and concentrated efforts of attack.

2. Verbal presentation of problems and prototypes such as diagrams and photographs
relative to the machinery can powerfully provoke and promote creative thmkmg of the
workers.

3. Creative thinking finds its origin in the necessity of social production. It is produced
and developed in the course of practical activities and is the reflective process of objective

laws,
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