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HEROTOPBIE ONbIThl, NPEACTABIAOLWNE NONbITRY COAEWCTBO-
BATb M3OEPETATE/IbCKOMY TBOPYECTBY

Cektop mcaExosorAR tpyaa MuacrAaryra neuxcaoram AH KHP

JTa CTaTbsl 3HAKOMHT C ONbITOM, CIOCOOCTBYIOUIMM H300pETaTEJALCKOMY TBOPYECTBY
nyTeM MOOHJIM3AllMH TBOPUECKOrO MBILLJIEHHST MacC pabouuX IIpM MOMOILUM ICHXOJIOTH-
YECKHMX IMOJIOKEHHH. ITO HCCenoBaHHe ObLIO COBMECTHO IIPOBEJEHO CEKTOPOM I[ICHXO-
Joruy Tpyaa Hucrutyra ncuxosornu AH KHP u XyaayHckuM 3aBojoM  H3nedidi
nepekyoderds B Hlanbxae.

PaGoune 3TOro 3aBoja YCHJIEHHO TpyAWIMChL W CO3/aJH 140 nap aBTOMATHYECKUX
H I10JlyaBTOMAaTHUECKHX IITAMIIOB, TEM CaMBbIM BBbICOKO IOBbICHJH IIPOY3BOJHTEJLHOCTD
Tpyza. C fnCHXOJIOTMYECKOH TOUKH 3peHHd, AJist CIIOCOGCTBOBAHUA H306peTaTEIbCKOMY
TBOPYECTBY HYXKHbI CJAEAYIOUME TPH FTANA;

1. Adaju3 NpOTHBOPEYHs1 M HOCTAHOBKA BOIpoca.

2. Hcnonp3oBahne «npPOTOTHNOB» B MPOLECCE paspelleHHs BONpoca.

3. Mcnonb3oBanue nenHoro xapakrepa H3006peTaTeJILCKOrO TBOPUYECTBA.

Kpome Toro, Goljla BHISIBJIEHA HEOOXOOMMOCThL CHERYIOIHX MEPOIPHATUH, YCTPAHAIO-
WX MPENSTCTBUS B [poilecce U300PETATENLCKOrO TBOPUYECTBA.

1. YcTpaHeHHe CYEeBEpMH M CaMOYHH)XEHHS$

2. OT60p 1e/necoo0pasHoro «MmpOTOTHNA M [IOXOJ fallbille 3TOT0 <«IPOTOTHNAY.

3. JHsuxenve 3a npenesibi npodECCHOHHBLIX 3HAHUE.

4. IlpeBocxoacTso Hajx CTapbIMH CnocoGamMH M IIPUBbIYKAMH paGOTHI.

OnbiT nofiydeHHbid B XyaJAyHCKOM 3aBOAE TAKXKE MOKasall, YTo U300peTaTeILCKOE
TBOPUYECTBO MOXKET ObiTb JOCTHUFHYTO KOJUIEKTUBHO, IJIAHOMEPHO W yAapHO.
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SOME EXPERIENCES IN ATTEMPT AT PROMOTION
OF INVENTION AND CREATION

Division of Industrial Psychology, Institute of Psyéholag}', Academia Sinica

The present paper gives an account of a joint study undertaken by the Division of Industrial
Psychology of Institute of Psychology, Academia Sinica and Hua Tung Switch Factory of Shang-
hai. It represents some preliminary experiences in applying psychological principles to developing
the creative thinking on the part of workers to realize invention and creation.

Having undergone series of hardworks and bitter fights, the workers of Hua Tung Switch
Factory, using a technique of concentrated attacks on a problem, achieved in creating 140 sets
of automatic and semi-automatic dies. As a result, the efficiency of work production has been
greatly increased. |

From the viewpoint of psychology, three works must be done in order to promote invention
and creation: (1) the analysis of contradictions and the formulation of problems, (2) the use
of a “prototype” to stimulate the solution of contradictions, and (3) the advantageous exploration
of the chain-reactive nature of creation and invention. In this paper, actions against obstacles
to invention and creation are also proposed. They are (1) the remo¥al of “superstition” and
inferiority feelings, (2) the study on selection of suitable “prototype” and on breaking from it
ie. to remove the confining function of the “prototype”, (3) the emancipation from the con-
fining framework of the knowledge of the engaged profession, and (4) the break-up of old work
methods and habits,

The experiences obtained from Hua Tung Switch Factory also confirm the following three
_ points: An inventive and creative work can be effected (1) by collective efforts, (2) by con-

ceived plans and (3) by concentrated attacks.
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