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NEPBOHAYAJIbHOE UCCIEALOBAHUE YCOBEPLUEHCTBOBAHUA
ONEPATUBHbLIX AEACTBUU LUTAMNOBLLUKOB

CexTop ncmxonoran tpyaa Hucraryra neuxonorun AH KHP

IJTO HccJleoBaHue OblJI0 COBMECTEHO MPOBENHO CEKTOPOM IICUXOJOrUd Tpyaa HMuCTH-
tyTa ncuxosoridi AH KHP u HayuHO-HCC/IELORATENLCKHM HHCTHTYTOM TEXHOJIOTHH IIpH
IIEPBOM MHHHCTEPCTBE MAIUHHOCTPOHTEJbHOH IPOMBILIJIEHHOCTH B LITAMIIOBAJILHOM I€XE
[lekHHCKOro aBTOMOOMJIBHONO 3aBojsa. IlpeaMeroM H3yyeHHMs SBJISJIOCH YCOBEPILEHCTBO-
BAaHWE OINEPATHBHBIX JEHCTBUH WITAMIOBINMKOB. B pesysbTate HaGmoaeHUst M aHaJM3a,
OblIM OOHApYJKEHb! CJEAYIOUIHE NPUHIMNBI PALHOHANU3ALKMH ONePATHUBHBIX NECHCTBHM:

1. [IlpensapurenpHasi duKcalus MECT OPU NMOMOIIM OLUYIEHHSI.

2. Cokpalnjesse A0 MHUHHMyMa HEHYXKHBLIX JNCHCTBHE M nay3 MeKAy JAeHCTBHSAMH.

3. Koopaunanua geicTBHE OOOMMH PYKaMH.

4. CuHpoOHHM3anHsi YCTAHOBKH HITAMIIOB C ONEPATHBHBIMH JAEUCTBHSIMH UYEJIOBEKA.

B pesyanTare NUpUMEHEHHs 3THX NPUMHUHNOB, OblIM YyJy4YlIE€Hbl OnepaTHBHbie neli-
CTBHSI, MOBLILIEHA NPOU3BOJIMTEJIBHOCTL 3TOTO LeXa Ha 43—109%, B CPESHEM HaA 56 % .

A PRELIMINARY STUDY IN METHODS FOR IMPROVING
OPERATIONS ON PUNCH

Division of Industnial Psychology, Institute of Psychology, Academia Sinica

The Division of Industrial Psychology of Institute of Psychology, Academia Sinica, with the col-
laboration of Technical Research Institute of Department of First Mechanical Industry, has chosen
as a study project the search for improvement on workers’ operations on punch in the punch
shop of Peking Motor Vehicle Factory.

Through some actual observations and analysis, several principles concerning rational opera-
tions have been found. They are: (1) locahization by means of sensory estimation, (2) elimination
of superfluous movements, (3) ambidextrous coordination of operations and (4) suitability of
punch-die installation for man’s operations.

With the practice of these principles the methods of operations were found improved. As 2
result, the efficiency of production of this shop was raised by 43% 10 100%, or by 56% in average,
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