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The Structural Dimension and Scale Development of

Enterprise Employees’ Work Well-being
SHI Kan"? GUO Huidan? LIU Jiayan’
(1. a. Institute of Wenzhou Model Development, b. Educational School, Wezhou University, Wenzhou 325035;
2. Department of Psychology, Renmin University of China, Beijing 100872;
3. Institute of Psychology, Chinese Academy of Science, Beijing 100101, China)

Abstract: At present, the competition among enterprises is increasingly fierce, and the work pressure of
employees is increasing. Thus, work well -being research, which is closely related to work stress, has been
stimulated. On the one hand, with the increase of knowledge-based employees in enterprises, employees not
only value the economic function of work, but also hope to get a higher level of satisfaction through work. On
the other hand, "happiness is productivity", and happiness at work plays an important role in improving
organizational performance. For a long time, the theories of psychological well-being and subjective well-being
coexist, and there are differences in the understanding of the structure of well-being. Therefore, it is of great
theoretical significance and practical value to explore the structural dimension of employees’ work well-being
in Chinese enterprises. Based on an integrated perspective, this study explores and develops a measuring tool
for the structure of work well-being as an employee’s emotional experience and psychological function at work
by using the methods of key behavioral events interview and questionnaire survey. On the basis of existing
researches, this study conducted in—depth interviews with 57 employees. Then, the first round of questionnaire
survey was conducted on 656 employees, and the second round of questionnaire survey was conducted on
2240 employees. We explore the structural dimension of employees’ work well —-being. The results of
exploratory factor analysis and confirmatory factor analysis show that employees’ work well-being is divided
into two higher—order factors: cognitive well-being and affective well-being. Among them, cognitive well-being
includes four sub—dimensions, i.e. work autonomy, personal growth, work competent and work significance,
which reflect the quality of employees” psychological functions at work and correspond to the research
perspective of psychological well —being. Affective well —being includes two sub —dimensions, i.e. positive
emotional experience and negative emotional experience, which reflect the emotional experience of employees
at work and correspond to the research perspective of subjective well —-being. On this basis, an enterprise
employees’ work well-being scale is developed, and the scale is proved to have good reliability and validity by
measurement. It can be used to explore the influence mechanism of work well-being and related factors in the
next step so as to relieve the work pressure of enterprise employees and improve work well-being.

Key words: work well-being; subjective well-being; work well-being scale; structural dimension; reliability

and validity; employee
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